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BAPL Job Description
Title: Business Analysis Consultant Level 1
Reports to: Service Manager
Direct reports: None
Job Purpose: Make Business Analysts Pty Ltd (BAPL) better. To deliver consulting engagements to meet the agreed expectations of clients.
Responsibilities
· Deliver BA consulting services to agreed Service Delivery Specifications (SDS) and to the satisfaction of clients following the BAPL operational consulting processes.
· Identify additional business analysis consulting opportunities at client sites.
· Provide input into developing and improving methods and tools for the consulting practice.
· Promote the BAPL brand.
· Mentor client staff and BAPL staff in own area of expertise.
Values
· Quality. Consistently provides a high level of quality service and advice to our clients, which is aligned with both the BAPL and industry standards and benchmarks.
· Professional Excellence. Constantly strives to deliver better value business analysis to our clients while being grateful for the opportunities provided to us by our clients
· Integrity. Behaves for the common good and has open and honest dealings with our clients and BAPL consultants. Always acts in an ethical manner and as a trusted adviser to our clients
· Community. Always demonstrates commitment and consideration for people and the environment in the way we work.  Shows due regard for the feelings and rights of others, respecting their dignity, rights and personal views.
Education & qualifications
· Relevant industry certification
· Degree in business or IT preferred
Key attributes
· Job Skills / Knowledge. Is self-motivated and has the skills, knowledge and capability to carry out role successfully. Where a capability or skill gap exists, proactively looks for guidance, support or development.
· Client Focus. Is client-focused in role, proactively identifying opportunities to increase the value received by both external and internal clients.
· Teamwork & Collaboration. Fosters and promotes team collaboration both within and beyond immediate team and builds and maintains effective and productive working relationships, both within BAPL team and within client teams.
· Communication. Listens, questions and checks meaning in order to ensure a common understanding. Able to communicate meaning effectively and confidently to others.
· Quality Standards. Accurately follows established procedures and ensures work is free from errors. Proactively initiates action to correct quality problems and notified others where quality issues identified. Committed to achieving highest possible quality standards in all aspects of work.
· Adaptability. Is flexible to changes in priorities and working conditions. Adaptable to new processes, methods and responsibilities. Cooperative and proactive in implementing change initiatives.
Demonstrated competencies
Able to demonstrate the following competencies (based on SFIA V7):
· Methods & tools METL 3
· Business modelling BSMO 3
· Business Situation Analysis BUSA3
· Requirements definition and management REQM 3
· User experience analysis UNAN 3
· Service Level Management SLMO 3
· Learning delivery ETDL 2
· Stakeholder relationship management RLMT 4

	METL 3
	Provides support on the use of existing methods and tools. Configures methods and tools within a known context. Creates and updates the documentation of methods and tools.

	BSMO 3
	Conversant with techniques covering full range of modelling situations. Models current and desired scenarios as directed. Selects appropriate modelling techniques for meeting assigned objectives. Gains agreement from subject matter experts to models produced. Reviews resulting models with stakeholders and resolves identified issues.

	BUSA 3
	Investigates straightforward business situations to identify and analyse problems and opportunities. Contributes to the recommendation of improvements. Follows agreed standards and techniques to investigate, analyse and document business situations. Engages with stakeholders under direction.

	REQM 3
	Defines and manages scoping, requirements definition and prioritisation activities for small-scale changes and assists with more complex change initiatives. Follows agreed standards, applying appropriate techniques to elicit and document detailed requirements. Provides constructive challenge to stakeholders as required. Prioritises requirements and documents traceability to source. Reviews requirements for errors and omissions. Provides input to the requirements base-line. Investigates, manages and applies authorised requests for changes to base-lined requirements, in line with change management policy.

	UNAN 3
	Applies standard techniques and tools for developing user stories and eliciting user experience requirements. Organises and structures user experience analysis.  Works with stakeholders to prioritise requirements and resolve conflicts.

	SLMO 3
	Monitors service delivery performance metrics. Liaises with stakeholders to help them plan for a deterioration in service and/or breaches of service level agreements.

	ETDL 2
	Performs a range of learning activities under direction to support the delivery of learning objectives. Assists in the preparation of learning environments. Observes learners performing practical activities and work, providing assistance within routine enquiries and escalating where needed.

	RLMT 4
	Deals with problems and issues, managing resolutions, corrective actions, lessons learned and the collection and dissemination of relevant information. Implements stakeholder engagement/communications plan.  Collects and uses feedback from customers and stakeholders to help measure effectiveness of stakeholder management. Helps develop and enhance customer and stakeholder relationships.
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