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BAPL Job Description
Title: Business Analysis Consultant (Level 2)
Reports to: Service Manager
Direct reports: May have technical management of a team of analysts
Job Purpose: Make Business Analysts Pty Ltd (BAPL) better. To deliver complex consulting engagements to meet the agreed expectations of clients.
Responsibilities
· Deliver BA consulting services to agreed Service Delivery Specifications (SDS) and to the satisfaction of clients following the BAPL operational consulting processes taking a lead role where appropriate.
· Optimise BAPL and client methods and tools to deliver successful engagements.
· Identify likely customer organisations of BAPL services, contact decision-makers within those organisations and understand potential opportunities.
· Promote the BAPL brand and the business analysis profession.
· Mentor client staff and BAPL staff in business analysis.
Values
· Quality. Consistently provides a high level of quality service and advice to our clients, which is aligned with both the BAPL and industry standards and benchmarks.
· Professional Excellence. Constantly strives to deliver better value business analysis to our clients while being grateful for the opportunities provided to us by our clients.
· Integrity. Behaves for the common good and has open and honest dealings with our clients and BAPL consultants. Always acts in an ethical manner and as a trusted adviser to our clients.
· Community. Always demonstrates commitment and consideration for people and the environment in the way we work.  Shows due regard for the feelings and rights of others, respecting their dignity, rights and personal views.
Education & qualifications
· Relevant industry certification
· Degree in business or IT preferred
· Higher degree in business or a relevant discipline preferred
Key attributes
· Job Skills / Knowledge. Is self-motivated and has the skills, knowledge, and capability to carry out the role successfully. Where a capability or skill gap exists, proactively looks for guidance, support or development.
· Client Focus. Is client-focused in the role, proactively identifying opportunities to increase the value received by both external and internal clients.
· Teamwork & Collaboration. Fosters and promotes team collaboration both within and beyond the immediate team and builds and maintains effective and productive working relationships, both within the BAPL team and within client teams.
· Communication. Listens, questions and checks meaning in order to ensure a common understanding. Able to communicate meaning effectively and confidently to others.
· Quality Standards. Accurately follows established procedures and ensures work is free from errors. Proactively initiates action to correct quality problems and notified others where quality issues are identified. Committed to achieving the highest possible quality standards in all aspects of work.
· Adaptability. Is flexible to changes in priorities and working conditions. Adaptable to new processes, methods and responsibilities. Cooperative and proactive in implementing change initiatives.
Demonstrated competencies
Able to demonstrate the following competencies (based on SFIA V7):
· Business process improvement BPRE 5
· Methods and tools METL 4
· Business process modelling BSMO 4
· Data analysis DTAN 4
· Business situation Analysis BUSA 4
· Feasibility assessment FEAS 4
· Requirements definition & mgmt. REQM 4
· User experience analysis UNAN 4
· Consulting CNSL 4
· Service level management SLMO 4
· Learning delivery ETDL 3
· User experience design HCEV 3
· Quality assurance QUAS 4
· Relationship management RLMT 5


	BPRE 5
	Plans and leads business process improvement activities for strategic, large and complex programmes aligned with new technologies and automation. Develops organisational policies, standards, and guidelines for business process improvement. Leads the introduction of techniques, methodologies, and tools to meet business requirements, ensuring consistency across all user groups. Leads the development of organisational capabilities for business process improvement and ensures adoption and adherence to policies and standards.

	METL 4
	Provides advice and guidance to support the adoption of methods and tools and adherence to policies and standards. Tailors processes in line with agreed standards and evaluation of methods and tools. Reviews and improves usage and application of methods and tools.

	BSMO 4
	Conducts advanced modelling activities for significant change programmes and across multiple business functions. Has an in-depth knowledge of organisation-specific techniques. Plans own modelling activities, selecting appropriate techniques and the correct level of detail for meeting assigned objectives. May contribute to discussions about the choice of modelling approach to be used. Obtains input from and communicates modelling results to senior managers for agreement.

	DTAN 3
	Applies standard data modelling and design techniques, based upon a detailed understanding of requirements. Establishes, modifies and maintains data structures and associated components. Communicates the details of data structures and associated components to others using the data structures and associated components.

	BUSA 4
	Investigates business situations where there is some complexity and ambiguity. Adopts holistic view to identify and analyse problems and opportunities. Contributes to selection of the approach and techniques to be used for business situation analysis. Engages and collaborates with operational stakeholders. Conducts root cause analysis and identifies recommendations for improvements.

	FEAS 4
	Identifies the range of possible options. Undertakes short-listing of options and feasibility assessment. Selects relevant feasibility assessment approaches and techniques. Engages with internal and external stakeholders to get information required for feasibility assessment. Supports preparation of business cases including cost/benefit, impact and risk analysis for each option.

	REQM 4
	Establishes the requirements base-lines, obtains formal agreement to requirements, and ensures traceability to source. Contributes to selection of the requirements approach. Defines and manages scoping, requirements definition and prioritisation activities for initiatives of medium size and complexity. Facilitates input from stakeholders, provides constructive challenge and enables effective  prioritisation of requirements. Reviews requirements for errors and omissions. Investigates, manages, and applies authorised requests for changes to base-lined requirements, in line with change management policy.

	UNAN 4
	Selects appropriate techniques and tools to develop user stories and eliciting user experience requirements in complex situations. Identifies and describes the design goals for systems, products and services. Identifies the roles of affected stakeholder groups. Resolves potential conflicts between differing user requirements. Specifies measurable criteria for the required usability and accessibility of the system, products and services.

	CNSL 4
	Takes responsibility for elements of a larger consulting engagement. Understands client requirements by collecting data and delivering analysis.   Collaborates with clients as part of formal or informal consultancy engagements. Works collaboratively to develop and implement solutions. Seeks to address client needs, within the defined scope of responsibility. Ensures that proposed solutions are properly understood and appropriately exploited.

	SLMO 4
	Performs defined tasks to monitor service delivery against service level agreements and maintains records of relevant information. Analyses service delivery performance to identify actions required to maintain or improve levels of service. Initiates and reports on actions to maintain or improve levels of service.

	ETDL 3
	Delivers learning activities to a variety of audiences using prepared materials to meet established learning objectives. Uses established guidelines for the preparation of the environment. Appropriately uses a range of learning delivery techniques to enable learners to develop skills, capability, techniques and required knowledge. Observes learners performing practical activities and work. Advises and assists where necessary. Provides detailed instruction where necessary and responds to questions, seeking advice in exceptional conditions beyond own experience. Assists with the development and maintenance of examples and case study materials.

	HCEV 3
	Applies standard techniques and tools for designing user interactions with and experiences of selected system, product or service components. Reviews design goals and agreed usability and accessibility requirements. Creates workable prototypes. Assists, as part of a team, on overall user experience design. Assists in the evaluation of design options and trade-offs. Consistently applies visual design and branding guidelines.

	QUAS 4
	Plans, organises and conducts assessment activity and determines whether appropriate quality control has been applied.
Conducts formal assessments or reviews for given domain areas, suppliers, or for parts of the supply chain. Collates, collects and examines records, analyses the evidence and drafts all or part of formal compliance reports.
Determines the risks associated with findings and non-compliance and proposes corrective actions.
Provides advice and guidance in the use of organisational standards.

	RLMT 5
	Identifies the communications and relationship needs of stakeholder groups. Translates communications/stakeholder engagement strategies into specific activities and deliverables. Facilitates open communication and discussion between stakeholders. Acts as a single point of contact by developing, maintaining and working to stakeholder engagement strategies and plans.  Provides informed feedback to assess and promote understanding. Facilitates business decision-making processes. Captures and disseminates technical and business information.



Generic version 1 08 May 2023 
		IVImprove    |   Innovate   |     Digitise
Melbourne     Sydney      Brisbane     Canberra      Adelaide
T 1300 33 11 64        info@bussiness-analysis.com.au          www. bussiness-analysis.com.au


image1.tiff
b business analysis




image2.png




