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[bookmark: _Toc458768196][bookmark: _Toc45195825]Executive Summary
The executive summary provides an overview of the content contained in the [management consulting] report. The executive summary should not say anything that has not been included in the body of the template. Many people write this section last i.e. after the rest of the template has been completed. Items that typically need to be in this summary include:
· A brief description of the problem or opportunity to be addressed
· An outline of the scope
· An outline of the approach taken 
· An outline of any evaluation methods employed/used
· A summary of the options available to complete the next stage
· A summary of the recommended course of action.

[bookmark: _Toc16517276][bookmark: _Toc45195826][bookmark: _Toc458768197]Introduction
[bookmark: _Toc16517277][bookmark: _Toc45195827]Purpose
Describe the purpose of this document within the context of the project.
i.e. The purpose of this document is to identify, explore and evaluate alternative solutions for <<Project Name>> and determine their feasibility, cost-effectiveness and profitability. 
The purpose of this document is to… 

[bookmark: _Toc16517278][bookmark: _Toc45195828]Background
Provide a description and information about why the feasibility study needs to be done. State the Business need/problem explicitly and what this study will achieve?
“The background of this study is to assess the feasibility to promote the products/services in Internet and increase online sales through encouraging customers to visit the website and make online bargains.”
The background of this study is to assess the feasibility to…

[bookmark: _Toc16517279][bookmark: _Toc45195829][bookmark: _Toc458768198]Approach
This is the section where information relevant to the initial analysis can be noted, such as the findings of an environmental scan (whether pertaining to technology or to what other organisations have done to support a similar business problem or opportunity), key parameters/constraints 
A more detailed description of the report, who it was carried out by and whether it was implemented elsewhere.
In order to assess the various options, the following approaches were taken:
· Approach # 1
· Approach # 2
· Approach # 3

[bookmark: _Toc458768199][bookmark: _Toc45195830]Evaluation


[bookmark: _Toc16517281][bookmark: _Toc45195831]In Scope
Detail what is in scope and what opportunities have been pursued for this project or initiative.
The following items are within the scope of this report:
· Inclusion # 1
· Inclusion # 2
· Inclusion # 3

[bookmark: _Toc16517282][bookmark: _Toc45195832]Out of Scope
Detail what is not in scope and what opportunities have been intentionally not pursued for this project or initiative.
The following items are not within the scope of this report:
· [bookmark: _Hlk5271007]Exclusion # 1
· Exclusion # 2
· Exclusion # 3

[bookmark: _Toc458768200][bookmark: _Toc45195833]Options Assessment
[bookmark: _Toc458768201][bookmark: _Toc45195834]Option 1

[bookmark: _Toc16517312][bookmark: _Toc45195835]Description
Provide a description of the proposed solution.
[bookmark: _Toc16517313][bookmark: _Toc45195836]Solution Diagram
[bookmark: _Toc459383234][bookmark: _Toc16252385][bookmark: _Toc45195847]Figure 3 - Option 1

[bookmark: _Toc16517314][bookmark: _Toc45195837]Solution Features
List solution features. Keep features succinct.


[bookmark: _Toc458768202][bookmark: _Toc45195838]Option 2

[bookmark: _Toc45195839]Description
Provide a description of the proposed solution.
[bookmark: _Toc45195840]Solution Diagram
[bookmark: _Toc45195848]Figure 3 - Option 1

[bookmark: _Toc45195841]Solution Features
List solution features. Keep features succinct.

[bookmark: _Toc458768203][bookmark: _Toc45195842]Recommendations

This section should summarize the findings of the report and explain why this course of action is or is not recommended. This section may include a description of pros and cons for the initiative being considered. This section should be brief since most of the details is included elsewhere in the document. Additionally, it should capture the likelihood of success for the business idea being studied.
The following recommendations are based on the information disclosed in the preceding sections of this report.

[bookmark: _Toc16517330][bookmark: _Toc45195843]Recommendation 1 – 

[bookmark: _Toc16517331][bookmark: _Toc45195844]Recommendation 2 – 



[bookmark: _Toc45195845][bookmark: _Toc458768206]Appendix 1 – 
[bookmark: _Toc458768208][bookmark: _Toc45195846]Appendix 2 – BAPL Company Background
Overview
Business Analysis (BAPL) is an Australian owned and operated company established in September 2004 headquartered in Brisbane with offices in Sydney & Melbourne, and a presence in Canberra and Adelaide. We have extensive experience throughout Australia and abroad providing business analysis services in the public and private sectors. Our consultants have local, national and global experience in delivering business analysis mentoring / leadership and specialise in requirements elicitation, analysis and management across the entire life cycle using analysis processes and techniques which are method and tool neutral.

History
BAPL originally provided consulting services to a number of large private and government organisations within Australia and South East Asia.  More recently the company has diversified its services to include business analysis education including mentoring & coaching. These additional services supports our vision of becoming a supplier of choice for a complete range of business analysis services for our clients.  This diversification has led to a growth in our client base and an expansion into other states within Australia.  Our company directors presented at the BA World Symposiums in 2008, 2009, 2010 and 2011, Building Business Capability in 2012, 2013 and 2014 and participate regularly in International Institute for Business Analysis (IIBA®) forums.

Core Business
BAPL provides two (2) core services:
Consulting;
Education.

Business Analysis Consulting
From project execution through to strategic management consulting, our services deliver value for money outcomes.  Our experienced consultants have an enviable track record in improving client business analysis capability through organisational development, whilst also providing business analysis services to deliver project deliverables. 

Strategic Business Analysis consultancy services include: 
Developing a Business Analysis “Centre of Excellence” (BACoE)
Organisational Business Analysis Maturity Assessment
Assessment of Business Analyst’s Knowledge, Skills, and Experience 
Establishing processes to support your existing internal business analysts to gain industry accreditation  
Business Process Frameworks / Business Process Modelling / Re-engineering
Requirements Elicitation / Analysis
Requirements Planning / Management / Traceability
Business Case Development
Tender Preparation / Evaluation

Business Analysis Education
BAPL is an International Institute of Business Analysis IIBA® Endorsed Education Provider EEP® and our courseware content is aligned to the six knowledge areas of the Business Analysis Body of Knowledge BABOK® v2.0. Business Analysts PL has developed a Business Analyst Competency Program including the competency assessment, individual training and development plans, and mentoring modules.

Business Analysts PL consultants have formal teaching qualifications or extensive training experience.
We offer:
Business Analysts Training
Business Analysis Coaching / Mentoring
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